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Minutes of the 22" Meeting of College Development Committee (CDC)

Date: 21% January 2026 (Wednesday)

Time: 3:00 p.m.
Venue: Conference Room

The 22" meeting of College Development Committee of TCSC was conducted on 21%
January 2026 at 3:00 p.m. in the Conference Room of the College.

Attendees:
Dr. C. P. Shukla — In-charge Principal & Member Secretary
Dr. Nishikant Jha — H.O.D. nominated by the Principal
Dr. Santosh Singh — IQAC Coordinator
Dr. Sanjay Shukla — Elected Teacher
Dr. Rakhi Bhattacharya — Elected Teacher
Mr. Deepak Tiwari — Elected Teacher
Dr. Geeta Shetty — Local Member nominated by the Principal
Mr. Dhruv Rawal — General Secretary, Students’ Council
Ms. Harini Manikandan — Lady Representative, Students’ Council
. Ms. Shruti Upadhyay — Lady Representative, Students” Council
. Ms. Mahek Verma— Lady Representative, Students’ Council
. Dr. C. T. Chakraborty — Invited Member
. Dr. S. D. Ajagekar — Co-opted Member
. Dr. Vijay Jadhav — Co-opted Member
. Dr. Parul Singhal — Co-opted Member
. Dr. Sunil Patil — Co-opted Member
. Dr. Vinit Vaidya — Co-opted Member
. Mr. Akshay Gawande — Co-opted Member

©oNoe R WNRE

el i N ol =
0 ~NOoO U WNEREO

Leave of Absence was granted to Mr. V. K. Singh — Chairman of the Management, Mr.
Jitendra Singh — Secretary of the Management, Mr. Uday Rane — Non-teaching Employee,
Dr. M. A. Farooqui, Dr. Vishnu Thakare & Mr. Vaibhav Gaikwad — Local Members
nominated by the Principal.

Agenda & Discussion Points:

1) Confirmation of the minutes of the 21% Meeting of CDC held on 15" September
2025:
The minutes of the 21 CDC meeting, held on 15" September 2025, were unanimously
confirmed after being circulated to all members.
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2) Introduction of the new programmes from the academic year 2026-2027:
The committee reviewed proposals for six new programmes, including details on intake,
eligibility, fees, and syllabus.

The following Programmes were granted formal approval to commence in the Academic
Year 2026-2027:

Sr. No. Program Intake
1 BSc in Business Analytics 60
2 BSc in Robotics and Intelligent System 60
3 M.Sc. Biotechnology 20

The proposals for B.Sc. Defence Science & Technology, B.Sc. Aerospace Science &
Technology, and B.Sc. Synthetic Biology & Biodefence needed further refinement. The
committee advised the coordinator of these programmes to restructure the curriculum to
strictly align with NEP requirements and conduct a feasibility study regarding
infrastructure and market demand before re-submission.

3) Discussions about new MOUs signed by TCSC [BOAT and Sanskrit University]:
The committee was briefed on two strategic partnerships:
Board of Apprenticeship Training (BOAT): Established to facilitate On-the-Job
Training (OJT) and internships, ensuring students meet NEP credit requirements and
improve employability.
Central Sanskrit University, Delhi: An MOU was signed to establish a Center for
Sanskrit Learning (CSL). This center will offer certificate courses and explore
introducing Sanskrit language as an Ability Enhancement Course (AEC) from the next
academic year.

4) Planning for and execution of the curriculum enrichment and academic integrity in
the College [Skill based programmes, certificate courses, ethics, morals, punctuality
etc.]

Members reviewed the integration of add-on Skill-based Certificate Courses as a
compulsory component for the learners as part of Curriculum enrichment which are run
by in-house department as well as by industry experts.

5) Review of the Teaching Pedagogies implemented under NEP [regular learners, slow
and advanced learners]:
The committee reviewed the differentiated teaching strategies implemented across
departments:
Regular Learners: Utilization of Blended Learning, integrating digital tools with
traditional classroom teaching.
Slow Learners: Implementation of structured Remedial Teaching sessions.
Advanced Learners: Encouragement to pursue Swayam/NPTEL certifications, research
projects, and competitive examination coaching.
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6) Measures for enhancement of the faculty and learners [FDP, Orientation, Refresher,
Faculty Exchange, Student Exchange, Internships, OJT etc.]
Ongoing initiatives for professional and academic growth of the faculty & learners were
noted:
Faculty: Active participation in FDPs, Orientations, and Refresher courses.
Students: Regular career guidance, technical & interpersonal skill workshops, OJT and
field projects integrated as part of the NEP curriculum.

7) Review of the Examination reforms [additional exam, ATKT, Telegram Channel]
The Controller of Examinations briefed the committee on the New ATKT Rules of the
University of Mumbai as per the Circular No. AAMS_UGS/ICC/2025-26/40 dated 3"
June, 2025.

The committee unanimously resolved to adopt the University’s new ATKT rules.
Consequently, the previously established ‘N’ KT rule will be revoked to ensure full
compliance with University standards.

8) Research and Innovations as a key factor for NEP and NAAC reforms [research
papers by the faculty and learners, projects, funding, seed money, conferences,
seminars, workshops etc.]

The committee noted the progress in faculty and student publications, patent filings, and
research projects.

9) Community Engagement, Extension and Outreach activities [Programmes done for
the benefit of the society]
Detailed reports were shared regarding outreach activities and social initiatives conducted
as part of the "Community Engagement"” requirement under the NEP framework.

10) College Achievements [curricular, co — curricular, extra — curricular and extra -
mural activities]
A summary of the institution’s achievements over the past six months was presented,
covering curricular, co-curricular, extra-curricular, and extra-mural activities.

11) Any other matter with the permission of the chair:
The students shared their On-the-Job Training experiences. While noting initial

challenges in securing internships, they highlighted significant gains in industry exposure
and the acquisition of new technical skills.

The meeting concluded with a formal Vote of Thanks to the Chair.
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Dr. C. P. Shukla
I/C Principal & Member Secretary, CDC
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